
WE’RE BRINGING THE FLAVORFUL,

LEGENDARY 
TASTE OF TEXAS

 TO THE WORLD
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COOKING UP

SINCE 1952

A TEXAS 
LEGACY
THEY SAY YOU HAVE TO WORK AT  SOMETHING FOR 10,000 HOURS 

THAN 70 YEARS.

It all started in 1952 a
and

Our great brand

We are here to serve up the best fried chicken in the

cross the street from the Alamo in San Antonio, TX. George W. Church put down our Texas roots 

franchises open for business worldwide. 

line – luckily, we took care of  that awhile back. Our founder, George W. 

that  Church's  Texas Chicken  is proud to follow even today, because it  

. George W. ChurchSan Antonio, Texas

for seconds. 

Church’s®

®



MISSION
TO BECOME THE GLOBAL
FRANCHISOR OF CHOICE.

VISION
WE CREATE THE CRAVE FOR THE

OF TEXAS.

AUTHENTICALLY 
UNIQUE FLAVOR 

MAKES US
BOLD?

WHAT 

WE’RE BOLD FLAVORS, BOLD SIZES, BOLD AT HEART.

What s inside a ers. Our brand v     alues outline the core of who 
we are and the ideals we are co ed to every day.

BRAND VALUES

O T

TT

challenge each other into a new frontier of 
!

We celebrate where we come from by not messing
with perfection. We connect the taste of Texas 
with the globe. Our people encourage sharing of 
moments, experiences, and really good food. We 
bring crafted and wholesome meals for any type 
of family and the communities in wich we serve.



3 Development Area and Sche ed

6 Onboarding & New Franchise Orientation Program

7 New Restaurant Opening

5 Agreement signature • Signature of International Multi-Unit Franchise 
Development  Agreement

4 Franchise Approval Process
Due Diligence

• Application Form
ntiality Agreement

• Business Plan and Financial Model

• Background Check
ation 

• Developer Entity

1 Contact Fill Church’s Texas Chicken   / Texas Chicken Questionnaire at franchise.texaschicken.com

2 Introduction • Regional Leader Interview
• Introduction to Franchisee Ambassadors

• In-Mar
• Franchisee Sales Disclosure Document (if requires
    by local law)

ket Visit to Candidate’s Country es

F R A N C H I S E  A P P R O V A L  P R O C E S S

COME JOIN US TO BRING THE  
FLAVORFUL, LEGENDARY TASTE
OF TEXAS TO THE WORLD 

FRANCHISEE
PROFILE

FOOD SERVICE
AND/OR RETAIL
EXPERIENCE

PROVEN TRACK
RECORD OF 
SECURING
HIGH-QUALITY
REAL ESTATE

PREFER 
MULTI-UNIT
CONCEPT 
PORTFOLIO
COMPANY

SHARED
VALUES

PRIVATE 
EQUITY
GROUPS WITH
QUALIFIED 
OPERATING
PRINCIPAL



ESTIMATED TOTAL

INITIAL INVESTMENT
A range of US$250,000 to US$1,262,000 depending on venue type 
(real estate excluded).

Venues include food court, mall, in-line, and free-standing with drive-thru.

Please know we do not do sub-franchising as a part of our business model.

Also, there is no negotiation on any of the fees or terms.

The cost data above is a summary of the experience of some of our franchisees  in some of the countries we do business in. Your  investment requirements may 
vary and could be lower or higher,  depending on the country and the supply chain for certain items.  

to you during the franchise approval process.

BECOME PART OF

 BRINGING THE FLAVORFUL LEGENDARY TASTE OF TEXAS TO THE WORLD!
 OUR EVER- GROWING FAMILY

WHAT YOU BRING TO THE TABLE

Development Fee $10,000 / restaurant

Franchise Fee, 10-year term $20,000 / restaurant

Optional Renewal Fee, 10 years $10,000 / restaurant

5% of gross salesRoyalty Fee

Brand Build Fund 1% of gross sales

Local Marketing Commitment 4% of gross sales

 FEES



OPERATIONS SUPPORT

Cascade Training

 

Training Restaurants Support including MIT

Execute In-Restaurant and Local Store
Marketing activities

on best practices that address 

SUPPLY CHAIN FOOTPRINT

your guests following our high standards and ensuring food safety.

ingredients

Our goal is to provide your restaurant business the highest quality at the best landed cost.

Cascade Training. 

-



3 Tier-(2)18"d & (1)12"d

3 Tier-(2)18"d & (1)12"d

3 Tier-(2)18"d & (1)12"d

3 Tier-(2)18"d & (1)12"d

CONSTRUCTIONREAL ESTATE
HOW OUR REAL ESTATE TEAM SUPPORTS YOU:

Support during the whole process.

Signage and core brand elements.and recommend high potential trade areas.

 
sites within the trade area.

/

GLOBAL MARKETING AND 
LOCAL INNOVATION

E•

•
•
•
•
•
•
•
•

Trends 
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CONSTRUCTIONREAL ESTATE
HOW OUR REAL ESTATE TEAM SUPPORTS YOU:

Support during the whole process

Signage and core brand elementsand recommend high-potential trade areas

 
sites within the trade area

/
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FOR MORE INFORMATION, VISIT US AT GET IN TOUCH
Ignacio Barbadillo 

 

Our in

2022 Cajun Operating Company, under license by Cajun Funding Corp.

ternational footprint is growing because our franchisees are bringing 

M ES S AG E
FROM OUR CEO

COUNTRIES
26

AROUND THE GLOBE ACROSS THE REGIONS
RESTAURANTS FRIED CHICKEN QSR

+1,500 3RD LARGEST

DELIVERING OUR BOLD FLAVORS
TO EVERY CORNER OF THE WORLD

Church’s Texas Chicken  and Texas Chicken     have become one of the 

Joe Guith

IN THE WORLD

most important  in the 
all regions of the globe.

GET STARTED NOW!

https://franchise.texaschicken.com/OpportunitiesOUR GLOBAL 
OPPORTUNITIES

WATCH OUR FRANCHISE VIDEO
CLICK HERE

ibarbadillo@texaschicken.com 

QSRs

franchise.churchstexaschicken.com

franchise.texaschicken.com

https://franchise.churchstexaschicken.com/
https://franchise.texaschicken.com

https://youtu.be/gar7le4yccI


